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WORKGROUP ON EU PROJECT MANAGEMENT

AGENDA

Ancona, 27 May 2010

First session

10.00 beginning of the workgroup activities
12.00 buffet lunch

Second session

14.00 beginning of the workgroup activities
16.30 end of the meeting

COORDINATION: SECRETARIAT:
Davide Frulla — Project Manager Katia Pacenti
Ancona Chamber of Commerce Ancona Chamber of Commerce
ITALY ITALY

1) Motivations for workgroup establishment and main objectives

2) Round of introductions by each participants with notes on the represented
institution (brief illustration of the socio-economic context of each participant’s
territory: strengths and weaknesses, organization chart of the institution, role and
functions of the office/department dealing with international relations/projects,
main projects finalized and currently being managed; relation between the
chamber of commerce and the institutions of the reference territory)i1

3) The Adriatic Ionian Macro Region Strategy - international cooperation expert
Marco Bellardi

4) Presentation of the main territorial cooperation programmes relevant to the
reference area (IPA, SEE, MED) — Fausta Ubaldini (Marche Region)

5) Other relevant financing lines for the Adriatic-lonian area - European affairs
senior advisor Maurizio Di Genova (Unioncamere)

6) Eurochambres’ initiatives - international affairs senior advisor Micol Martinelli
(Eurochambres)

7) Presentation of the main EU programmes for the promotion of the innovation in
SMEs: the ITAC Project as a best practice for the Adriatic and Ionian Chambers of
Commerce system

8) Tools to use and share for the remote activities of the group

9) Approval of an annual work plan

The final document and speeches of this workgroup will be available on the Forum website
www.forumaic.org after the meeting.

! The use of dlidesis recommended; 10-15 minutes is the maximum time allotted to each contribution.
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